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Designing  
responsible projects
 » Don’t design alone

 » Plan ahead

 » Keep a timeline in mind

 » Factor in data

 » Wait… why data?

 » Get permission

 » Plan for failure

 » Budget what you need

 » Check yourself

 » Document the process



Don’t panic, plan!
assessing risks and threats

 » Which risks can be eliminated entirely and how?

 » Which risks should be addressed first?

 » How can risks be reduced / better managed?

 » Contingency planning is important too!
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Budgeting
Do we have a line item for that? Oops....

 » Support from external providers

 » Hosting and storage options

 » Required team skills

 » Project termination

Resources
 » Guide to holistic security  

from Tactical Tech 
https://tacticaltech.org/holistic-security

https://tacticaltech.org/holistic-security

